Club Health Assessment for District 4 C3 through December 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
141291 Alameda Yeti 04/02/2020 Active 25 5 1 4 19.05% 0 0 0 2 R SC 0
138868 Antioch Rivertown Veterans  06/29/2019 Active 32 7 0 7  2800% 23 0 3 VP 0
144343 Oakland Feed The Need 12/29/2020 Newly 21 21 0 21 100.00% 0 0 N SMMC,SC N/R
Chartered
Clubs more than two years old
128370 San Leandro Manakamana 07/22/2016 Active 17 3 8 -5 -22.73% 25 2 0 N M 24+
2061 ALAMEDA BREAKFAST 04/26/1962 Active 7 0 1 1 -12.50% 8 21 0 2 N VP,SC 0 $3,000.00
2062 ALBANY 07/15/1943 Active 20 0 0 0 0.00% 20 0 N MC,SC 0
40848 AMADOR VALLEY 02/22/1982 Active 24 0 1 -1 -4.00% 25 4 0 R 3
2063 AMBROSE PITTSBURG 07/30/1952 Active 19 0 2 2 -9.52% 21 3 0 2 R VP 3
2064 ANTIOCH 10/29/1945 Active 18 0 1 -1 -5.26% 19 28 0 3 R MC 6
2065 BERKELEY 06/04/1919 Active 55 4 0 4 7.84% 53 0 VP.MC 0 $2,330.60
96811 BERKELEY ANNAPURNA 03/30/2006 Active 40 3 0 3 8.11% 40 0 N 5 $1,000.00
132066 Berkeley Laligurans 07/11/2017 Active(1) 21 6 5 1 5.00% 0 3 0 2 N MSC 4
126107 Berkeley Makalu 11/12/2015 Active(1) 22 3 0 3 15.79% 20 0 N 1
2067 BETHEL ISLAND 02/22/1962 Active(2) 32 1 2 -1 -3.03% 31 12 0 6 R MMC,SC 24
2068 BRENTWOOD 09/09/1929 Active 38 1 1 0 0.00% 38 62 0 R 0 $1,000.00
53347 BYRON DELTA 06/29/1992 Active 73 3 0 3 4.29% 67 0 N MC,sC 0 $10.00
37507 CASTRO VALLEY 09/14/1979 | Cancelled(6*) 0 0 15  -15 -100.00% 15 22 0 None P.S,T.MVP 4 $1,000.00
BREAKFAST MC,SC
99631 CONCORD 06/18/2007 Active 20 0 1 -1 -476% 21 3 0 R MC 0
Exc Award (06/30/2018)
2075 CROCKETT 10/21/1928 Active 44 3 5 2 -435% 48 11 0 N VP 0
2076 DANVILLE 06/17/1940 Active 14 1 2 -1 6.67% 15 3 0 N Me 0
29073 DAWN BREAKERS 04/22/1974 Active 24 0 0 0 0.00% 24 0 N M,MC 0 $100.00
42635 DISCOVERY BAY 05/13/1983 Active 38 4 8 4 -9.52% 42 2 0 N MmC 2
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2101 DUBLIN HOST 04/30/1962 Active 20 0 4 -16.67% 25 26 6 VP.MC,SC 18
132739 East Bay Mugunghwa 09/29/2017 Active 7 1 3 2 .22.22% 9 3 0 N MmC N/A
Centennial
2077 EL CERRITO 12/16/1927 Active 15 0 0 0 0.00% 15 0 3 R VP,MC,SC 18
123324 Fremont Sagarmatha 10/15/2014 Active 8 0 3 -3 -27.27% 10 4 0 3 M,VP,SC 22
124953 Hayward Silicon Valley Indian  06/12/2015 Active 22 1 0 1 4.76% 27 0 2 R M 0
46263 HERCULES 06/19/1986 Active(1) 17 0 0 0 0.00% 17 0 5 M.VP.MC,SC 24+ |90+ Days
2082 LIVERMORE 08/21/1924 Active 30 7 5 2 714% 23 10 0 1 N S 1
Exc Award (06/30/2018)
2083 MARTINEZ 09/02/1932 Active 13 1 0 1 8.33% 12 0 18 R  PVPMC 0
2084 MORAGA 08/16/1956 Active 15 0 0 0 0.00% 15 0 2 1
2088 OAKLAND CHINATOWN 03/25/1954 Active 19 0 2 2 -952% 23 3 0 2 R TMeSsC 5 $1,000.00
2093 OAKLAND MONTCLAIR 02/19/1948 Active 15 0 0 0 0.00% 18 0 2 VP,MC,SC 5 $1.100.00
51964 OAKLEY DELTA 08/21/1991 Active 14 3 4 -1 6.67% 15 4 0 N MC,SC 4
Exc Award (06/30/2018)
2099 PLEASANT HILL 10/09/1952 Active 14 0 0 0 0.00% 16 0 N M,MC,SC 1
2100 PLEASANTON 04/09/1930 Active 45 0 0 0 0.00% 50 0 2 VP,MC,SC 8
2102 RICHMOND 04/06/1921 Active 13 0 2 2 -1333% 16 35 0 N 0 $220.00
2104 RODEO 08/17/1985 Active 7 0 0 0 0.00% 7 0 17 VP.MC,SC 3
2110 UNION CITY 01/14/1963 Active 35 0 0 0 0.00% 37 0 sC 2
2112 WALNUT CREEK DIABLO 04/12/1962 Active 24 0 2 2 769% 24 4 0 N M,MC 0
VALLEY
2113 WALNUT CREEK ROSSMOOR 02/08/1966 Active 36 1 0 1 2.86% 47 0 3 N M,vP.MC 1 $8,197.50
30411 WALNUT CREEK YGNACIO  03/10/1975 Active 37 2 0 2 5.71% 20 MC,SC 1
VALLEY
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
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2080 HAYWARD SOUTH 12/12/1955 Cancelled(8*) 12/29/2019
HAYWARD
2111 WALNUT CREEK HOST 03/26/1924 Cancelled(7%) 06/29/2020
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
41 1 1 0 1,010 81 78 3 0.30% 981 25 41% 0% 0% 2% 0 0% 1 202 15 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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